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Executlon Architecture™ - The Discipline Powering Predictable 0utcome
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if = DeS|gns how work moves across business, technology, rlsk
and operations — so outcomes land predlctably. 2
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Business & Customer Outcomes

* Faster time-to-market » Stable operations

» Eliminates delivery surprises * Prevents late-stage overruns
* |mproved engineering productivity * Better global alignment

* Avoids audit-stage rework » Sustained business success

Delivery Portfolio

Where real work happens:

* Products & platforms e Data/Al initiatives  Country rollouts
* Digital transformation * Regulatory programs * Modernisation projects

Execution Systems

" The tools and mechanisms:
» Jira / DevOps / CI-CD » Dependency maps » Portfolio and OKR systems

* Readiness dashboards  * Risk & compliance trackers © Reporting & governance tools

Operating Model

Defines how your delivery acosystem runs:

o Team structures e Decision forums e Escalation pathways
* Roles & responsibilities e Governance routines e Cross-functional workflows

The TDE Way The 5D Pillars

o Assess o Deliver e Design of Intent e Dependency & Defence
* Align » Sustain * Decision Dynamics e Development of Culture

* Govern e Delivery Discipline

\
Pl ]

(+91 - 93840 19100 | < Info@tde.co.in | @ www.tde.co.in _.1;;:5::";; bbby




